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EIL Ltd (a company limited by guarantee) 

Introduction from the Chair and Chief Executive 

	  
	  

The year to March 2013 was immensely challenging; the strength and resilience of the staff was superb and 
enables EIL to move forward and complete the re-shaping and re-directing that will stand us in good stead in 
the future. The challenges of world and national recession and instability pose their challenges to EIL. 

	  
The financial losses incurred in the previous year have been very substantially addressed and for the current 
year we forecast a small loss with a healthy balance sheet. EIL has historically proved its ability to meet and 
address crisis, it has once again done so. 

	  
The vision and mission of EIL remains as valid as it ever was and will continue to guide EIL in all it aims to be 
and undertakes. 

	  
	  
	  
	  
	  
	  
	  

Mel Nock, Chair 
	  
	  
	  

This report highlights a number of key successes and illustrates the drive and commitment of our staff, host 
family network and wider global Federation. As a small charity with a long history, the Experiment in International 
Living UK (EIL UK) is proud of its Vision to create a more tolerant and peaceful world. In the year 
following the murder of soldier Lee Rigby, escalating violence across the Middle East and on-going financial 
instability across the globe we believe that fostering international understanding and creating lasting bonds of 
friendship between people of different backgrounds is a more relevant and important goal than ever. 

	  
As a member of the global federation for the Experiment in International Living we are lucky to work with 
others who share our goals and ambitions. As a Federation we are one of the oldest and best established 
Hosting organisations in the world and have been recognised as a Peace Messenger Organisation by the 
United Nations since 1989. 

	  
Our programmes  rely on our volunteer network of host families who welcome an array of EIL UK international 
participants each year and open their homes and hearts to them. By living with a local family, participants 
learn about British life and culture and forge friendships that often last a lifetime. 

	  
I have been impressed and humbled by many of the stories that I have been told from our past ‘Experimenters’ 
but none more than the aluma from Cornwall who grew up within an EIL UK host family. Having been 
exposed to other cultures for the first time she developed a love for Japanese culture and kept in contact 
with her previous ‘EIL UK host sisters and brothers’. Later as an adult, she studied Japanese, moved to 
Tokyo and became the first non-native speaker to ever work as an interpreter for the Emperor. After falling 
in love and marrying her Japanese husband, she moved with their new family back to Cornwall. I like to think 
that EIL UK played a part in this story and others by introducing people to new cultures and by bringing the 
world to people’s homes. 

	  
I look forward to building on some of the great work of 2012/13 and introducing a number of new initiatives 
which will bring people together across borders and ideological divides and ultimately create a more tolerant 
and peaceful world for us all. 

	  

	  
	  
	  
	  

Victoria Perry, 
Chief Executive 
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The Trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their 
report with the financial statements of the charity for the year ended 31 March 2013. The Trustees have 
adopted the provisions of the Statement of Recommended Practice (SORP) 'Accounting and Reporting by 
Charities' issued in March 2005. 

	  

REFERENCE AND ADMINISTRATIVE DETAILS 

Registered Company number 
03166809 (England and Wales) 

	  
Registered Charity number 
1070440 
	  
Registered office 
First Floor 
17 Graham Road 
Great Malvern 
Worcestershire 
WR14 2HR 

	  
Trustees 
E M Nock  Chair 
N Ali  -  resigned 22.09.12 
V J Allen  -  resigned 05.03.13 
R L Begley 
B J Coker  -  appointed 17.11.12 
P I Cozens  -  appointed 17.11.12 
T E A Drayak 
Ms M R Greenwald 
A A Hodgson 
Mrs D M Myers  -  appointed 04.04.13 
J P H Shaw 

	  

	  
	  

Company Secretary 
S M Guest 
	  
Chief Executive 
V J Perry 
	  
Auditors 
Locke Williams Associates LLP 
Blackthorn House 
St Pauls Square 
Birmingham 
B3 1RL 



Page  

E I L Ltd (a by  

Report  of the  
for the Year Ended  31 March   

	  

	  

	  
	  

STRUCTURE, GOVERNANCE AND MANAGEMENT 
	  
Governing document 
EIL Limited ("Experiment in International Living UK or EIL UK") is a company limited by guarantee governed 
by memorandum and articles of association dated 22 February 1996, as amended by special resolution dated 
27 June 1998. It is registered as a charity with the Charity Commission (charity number 1070440). 

	  
Members 
EIL UK has appointed Members. The Members appoint Trustees and all appointed Trustees automatically 
become Members. There is scope for twenty Members, with a maximum number of nine being Trustees. All 
Members agree to contribute £1 in the event of the charity having to be wound up. As at 31 March 2013, 
there were seventeen serving members who, in addition to the Trustees named earlier in this report, were as 
follows: 
 
Robert Tilley, Elaine Tilley, Geoffrey Billings, Rosemary MacDonald, Mike Butler, Margaret Matthews, Margaret 
Hancox and Nazaket Ali. 

At the time of resignation from the Board of Trustees, Victor Allen also resigned as a Member of EIL. 

Following the end of the financial year to 31 March 2013, the following three additional Members have been 
appointed with a varied skillset; Catherine Hyde - International Development Officer, University of Worcester, 
Rebecca Godwin - EIL UK Local Representative and Christopher Gould - Founder of the Child Protection 
Charity ChildSafe. 
	  
Recruitment and appointment of new Trustees 
There is a requirement for one third of Trustees to retire by rotation. If their number is not three or a multiple 
of three, the number nearest to one third shall retire from office. At the last AGM held on 17 November 2012 
this resulted in Mel Nock and Allan Hodgson retiring but both were subsequently reappointed. The Board of 
Trustees has the power to appoint additional Trustees as it considers fit. When considering appointment of 
Trustees, the Board have regard to the requirement to seek and maintain a broad range of experience and 
recognise the need to represent diverse communities and to co-opt specific skill sets onto the Board. The 
current strategy and annual plan clearly defines areas of focus and the Board will proactively seek to match 
new Trustees to support specific work streams. 

	  
Induction and training of new Trustees 
Existing Trustees are already familiar with the work of the charity and have the continued support of the 
other Board members. New Trustees have an initial induction from the Chairman and other appropriate 
Trustees. They are encouraged to become familiar with their obligations and with operational matters in 
respect of the work of the charity, including the accounting framework and future plans and objectives. Each 
Trustee also has the option of attending newly introduced quarterly review meetings which focus on monitoring 
EIL UK programmes and sharing successes and challenges on a regular basis. 

	  
Organisational structure 
The charity is run by a Board of Trustees which meets on a quarterly basis and at such other times as 
considered necessary. A Chief Executive is employed by the charity and the Chairman of the Board of 
Trustees works closely and effectively with this person. This comprises of regular contact along with the visit 
to the premises of the charity on a weekly basis. The staff team work with a national network of volunteer EIL 
UK Local Representatives who co-ordinate volunteer communities of Host Families across the United Kingdom. 

	  
Wider network 
EIL UK is a member of a worldwide Federation with partners in 22 countries. Federation EIL is one of the 
oldest and most established hosting organisations in the world and was recognised in 1989 as a Peace 
Messenger organisation by the United Nations Secretarial General. All members subscribe to the Federation 
principles of promoting intercultural learning through homestays, group travel, study abroad, language training, 
work exchange and other cultural immersion programmes. 
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STUCTURE, GOVERNANCE AND MANAGEMENT 

Related parties 

EIL (Cultural Trading) Ltd 
The Board of Trustees made the decision to form a trading arm of the charity and so a new company, EIL 
(Cultural Trading) Ltd was formed on 18 February 2010 (company registration number 07161469). This 
company has been dormant since its incorporation but has its own bank account in operation following a 
loan of funds from EIL UK Ltd. As at 31 March 2013, an amount of £117 was outstanding by the trading 
company to EIL Ltd for this purpose. 

	  
Intercultural Training Partnership LLP 
EIL UK is a 50% designated member of a limited liability partnership known as Intercultural Training Partnership 
LLP (OC343208). The remaining designated member is an unconnected limited company named Everything's 
Possible (company registration number 04143932). This partnership was formed for the sole purpose of 
providing European Voluntary Service training for the British Council. During the financial year ended 31 
March 2013 a total of 371 volunteers participated on either on-arrival, mid-term or pre- departure training 
seminars provided by the partnership. 

	  
The financial statements for this partnership filed with Companies House for the year ended 31 March 2013 
show a surplus of £39,628. EIL UK are entitled to receive a 50% share of this surplus and are also able to 
reclaim a proportion of their staff costs arising from the management, financial and administration services 
provided to the partnership. For the year ended 31 March 2013 these recharges contributed an additional 
sum of £22,677 to the financial statements of EIL UK. 

	  
The initial training contract with the British Council expired on 31 March 2011. A new contract covering the 
period from 1 April 2011 to 31 December 2012 (with the option of a further twelve months upon completion) 
was subsequently awarded albeit under reduced terms. This contract option has now been exercised and 
will now run until 31 December 2013. 

	  
Trust for Education in International Living 
The charity has a close relationship with the Trust for Education in International Living (TEIL), a charity which 
shares EIL UK's aims of encouraging greater international understanding through shared experiences. EIL 
acts as the sole Trustee for TEIL. TEIL is a grant awarding body; grants are given to individuals and groups 
to fund programmes to promote charitable objectives where those programmes would otherwise not be 
financially viable. Funding is also provided direct to EIL UK for certain programmes. 

	  
The Trust for Education in International Living achieved a surplus of £2,370 for the financial year ended 31 
March 2013 and provided funding to participants on programmes administered by EIL UK of an amount of 
£5,550 during the same period. In addition, a sum of £1,682 was provided to EIL UK to aid the development 
of the host family  network  and to strengthen  the safeguarding  processes  with EIL UK homestay programmes. 

	  
Risk management 
This year marks the second of a three-year strategy drawn up and implemented by the new Chief Executive 
(joined September 2011). The thrust of the strategy is to ensure that EIL UK programmes are rooted in the 
Vision of creating a more tolerant and peaceful world, and that all new work is underpinned by the ethos of 
EIL UK and its impressive 76 year history. Analysing risk has been a key focus of the Chief Executive and 
Board who have employed the following techniques to ensure that risks are being flagged and managed in 
the most appropriate ways: 
	  

• An annual review of risk using SWOT and PESTLE methodology as part of the development of 
the annual planning round 

• Reviewing the resulting risk register on a quarterly basis as a standing Board meeting agenda 
item 

• Establishing procedures and ensuring ownership to mitigate the risks identified 
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The Board and staff team regularly review risks facing the organisation and have produced emergency 
procedures and contingency plans relating to EIL UK programmes, these will be reviewed on an on-going 
basis to ensure continued relevance. A great deal of work has taken place to continually improve our 
Safeguarding procedures to ensure that all people, both participants and hosts, are kept safe and know how 
to spot and avoid any potential dangers encountered during EIL UK programmes. We have worked closely 
with ChildSafe to train our staff to the highest ever standard in our history. As a small charity, reliance on key 
staff is an on-going risk and each staff member is expected to produce documentation outlining their work 
and standard operating procedures to ensure better continuity in the event of staff changes. A major element 
in the matter of financial risks is the setting of the reserves policy - this is reviewed on an annual basis by the 
Chair, Treasurer and Chief Executive as well as discussed at Board meetings. 

	  
OBJECTIVES AND ACTIVITIES 
	  

The Experiment in International Living (EIL UK), founded in 1937, was one of the first programmes of its kind 
to engage individuals in intercultural living and learning. 

	  
“With eight decades of national and international leadership in cultural exchange, EIL programs are 
distinguished by the core values and guiding principles which include the organization’s not for profit 
status, its commitment to the safety and wellbeing of participants and its endorsement of the principles of 
equality, inclusiveness, sustainability and diversity.” 

Federation EIL 
	  

Our Vision 
A more tolerant and understanding world. 
	  

Our Mission 
We bring people together to develop lasting understanding across communities, borders and ideological 
divides. 

	  
Our Values 
Forward thinking – we are eager to develop new opportunities for participants to build a more peaceful world. 
Inclusive - we welcome people of all backgrounds, and our approach reflects diversity and promotes tolerance. 
Responsible - we provide safe and ethical opportunities for our participants. 

	  
	  

How our activities deliver public benefit: 
The strategies employed to achieve the charity's objectives are to: 

• Offer affordable opportunities for groups and individuals to experience the life and culture of other 
countries; 

• Offer the opportunity to live in an overseas country as a member of resident family; 
• Participate in community based programmes overseas; 
• Improve the well-being or environment of other races, religions or cultures. 

	  
EIL UK is committed to ensuring that opportunities are available to all. EIL UK has a long history of working 
with the European Union to obtain the necessary funding to ensure that opportunities are available without 
constraint to applicants. This funding enables the charity to offer a wide range of opportunities both in the 
United Kingdom and abroad to a diverse range of participants. 

	  
Where fee-paying programmes are offered, EIL UK is anxious to ensure that these opportunities are affordable to 
all, irrespective of personal circumstances. Any applicant who may be deterred from taking part in a 
programme on the grounds of finance may be referred to our related charity (TEIL) and encouraged to 
apply for a scholarship award towards the overall cost. 

	  
EIL UK continues to strive towards reaching a more diverse participant group and is particularly proud of its 
work in providing fully subsidised international work experience placements for young unemployed people. 
The EIL UK strategy provides a firm basis to develop more accessible programmes over the next few years. 
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OBJECTIVES AND ACTIVITIES 
	  
Significant activities 
The charity's educational programmes involve individuals, community groups, schools and universities in a 
range of activities both within the UK and overseas. The aims of the programmes are to develop the participants' 
knowledge and understanding of attitudes and cultures of other nations. Programmes are available both for 
overseas participants who wish to gain a greater understanding of the UK and its citisens, as well as for UK 
individuals and groups wishing to learn about other cultures. 

	  
Volunteers 
Inbound  programmes  are  dependent  upon  approximately  1,000  host  families  across  communities 
throughout the UK who voluntarily provide homestay facilities to participants. The charity gives a small amount 
of funding to these communities to compensate for some of the expenses incurred, although the amount 
paid is insufficient to meet the overall costs and, accordingly the charity is reliant on voluntary help. The 
Trustees are unable to quantify the financial benefit of the voluntary support given by the communities, 
although they recognise that without it the charity would be unable to offer its current range of programmes. 

	  
The Trustees have complied with the duty in section 4 of the 2011 Charity Act to have due regard to guidance 
published by the Charity Commission including public benefit guidance. 

ACHIEVEMENT AND PERFORMANCE 

Charitable activities 
Over the course of the year 659 participants from 28 countries took part in EIL UK cultural programmes. 
Examples of these programmes are as follows: 
	  

Homestays 
The majority of EIL UK programmes involve a homestay either in the United Kingdom or with one of our 
Federation partners globally. The principle of learning about a new culture by living as a member of the 
family is what cemented the ideology approaching 80 years ago and remains as relevant today as ever. By 
staying with an EIL UK volunteer host family visitors can experience UK culture in a way simply not possible 
as a traditional tourist. Evaluations remain consistently strong with one visitor explaining “I had an incredible 
time on my homestay. My host mum was kind and was so much fun to talk with; we had great discussions 
about culture, current events, music and movies. She was really knowledgeable about where she lives and 
sightseeing with her was a great time!” Families often remain in contact with their visitors and the bonds that 
develop often last for generations. This simple idea is instrumental in breaking down stereotypes about other 
cultures and providing meaningful intercultural understanding between people. 

	  
International work experience 
This project was funded via Leonardo da Vinci Mobility (2010 and 2011 Encounters) and worked with 44 UK 
participants during the financial year ended 31 March 2013. These young people were all aged between 18- 
30 years old and were mostly from a ‘fewer opportunities, background  (e.g. unemployment,  in low 
paid/temporary work, ethnic minorities, socio-economic disadvantage). The 2–13 week work experience 
placements were arranged with our partners in Spain, Portugal, Hungary and Italy. Placements incorporated 
environmental, horticultural, youth and community or cultural themes and the feedback has been very positive: 

• “My language skills have developed and my cultural awareness has improved, it was an excellent 
experience which has helped me develop in many ways” 

• “It has made me a much more confident person and makes me look forward to my future” 
• “I am much more happy to do things alone/independently” 
• “The brilliance of the experience is in the depth of immersion into a foreign culture, one I had little 

knowledge of before the trip” 
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ACHIEVEMENT AND PERFORMANCE 
	  

 
	  

An EIL UK participant (second from left) on a work experience placement in Italy. 
	  

Evaluation has shown that upon their return to the United Kingdom that, at the time of writing; 
• 100% of participants felt that their social skills, including communication with others and problem solving 

had improved since their placement 
• 100% of participants felt that their placement had supported their personal development (including self- 

confidence and independence) 
• 87% of participants felt that their professional skills had been enhanced 
• 75% of participants indicated that they were now more willing to experience new things 

	  
This project has been particularly successful in meeting its objectives, with participants often radically altering 
their life approach and future plans in a positive way, one which reflects the vision of a more tolerant, peaceful 
and understanding world. 

	  
Grundtvig Learner Workshops 
Two week long workshops were organised by EIL UK during July 2012 and March 2013 using funding provided 
from  the  Grundtvig  Lifelong  Learning  programme.  Both projects  took  place  in  Malvern, Worcestershire 
with the themes being “History, Traditions and Superstitions” for the summer project and “European Art History” 
for the spring 2013 project. These projects brought together 15 people for each project from an age range of 
between 29 – 64 years old. These participants were from a wide variety of countries including Spain, Italy, 
Poland, Czech Republic, Finland, Sweden, Latvia, Lithunania, Bulgaria and Slovenia. 
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German students learning about the culture of their host family in  

	  
	  

ACHIEVEMENT AND PERFORMANCE 
	  

The “History, Traditions and Superstitions” workshop was over a five-day period, which provided participants 
with the opportunity to explore these three topics across cultures. Active learning methods such as small 
group discussions and whole group story-telling sessions were used and art and photography workshops 
were provided to develop visual story telling skills. In addition, various activities were provided which included 
visits to historic towns of Tewkesbury and Worcester. During the week participants created a book about 
their own personal ‘story’ of the workshop, which were then displayed as a public exhibition. 

	  
	  

The “European Art History” workshop was 
again over a five-day period and used active 
learning methods that included group 
research projects, interactive games, group 
discussions and practical ‘have-a-go’ 
sessions in painting, drawing, photography 
and sculpture using the same techniques as 
the art movements they had been 
investigating. 
All participants confirmed that they had 
learned a lot and had had a great deal of 
fun and satisfaction in developing their 
knowledge and skills in the subject. They 
produced some creative and skilful pieces 
of art, which they were able to take home 
with them. 

	  
	  
	  

Bringing people together across borders to learn together and share their culture is an excellent way to 
promote intercultural dialogue, tolerance for others and peace. 

	  
Study Programmes 
EIL UK has a long history of hosting international students who join The International High School program 
EIL UK places students with caring, carefully selected host families that provide full room and board. Local 
coordinators provide assistance and supervision through the program and students typically attend a local 
school, chosen jointly by the host family and the local coordinator. By living with a family and studying at the 
local high school, students become fluent in another language, open their minds to another culture, make 
lifelong friends and learn more than ever about themselves and the world around them. 
This year we hosted 31 students from Europe across the UK; they lived in a variety of locations and settings 
with their EIL UK host families and attended school for between 1-8 months. 

	  

 



Page  

E I L Ltd (a by  

Report  of the  
for the Year Ended  31 March   

	  

	  

	  
	  

ACHIEVEMENT AND PERFORMANCE 
	  

Cultural Group Exchanges 
EIL UK runs a series of cultural exchanges to the UK each year. This year a group of ten Japanese students 
arrived for a two week cultural and language programme. All had been picked by the Japanese charity 
‘Support our Kids’ set up in the wake of the Fukishima disaster. The ten students, all of whom had been 
affected by the disaster in some way, gained a tremendous amount from the EIL UK programme, which 
included staying with local families, meeting with young people forums and developing their understanding of 
British culture. 

	  

 
	  
	  

The SOK group upon arrival in London 

FINANCIAL REVIEW 

Reserves policy 
Reserves are held to manage the risks to the organisation from existing revenue streams ceasing/declining 
and to ensure that services can be maintained in the short term whilst alternative income sources are generated. 

	  
The Trustees considered the level of reserves required (that is those funds that are freely available) and set 
a target figure for 31 March 2013 of £120,000. This represents approximately three to six months of operating 
costs plus allowance for other risks, commitments and obligations. 

	  
The actual reserves held at 31 March 2013 were £134,493. Whilst the current level of reserves is strong, it is 
the Trustees view that it is prudent to ensure that there are sufficient resources to provide financial flexibility 
over the course of future years. 
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FINANCIAL REVIEW 
	  
Principal funding sources 
A principal funding continues to be from European Voluntary Scheme. The income generated from this source 
is based on the number of students taking part in the programmes on offer, which is largely dependent on the 
approval of various applications when submitted. 
During the financial year ended 31 March 2013, further significant funding was obtained from the award of a 
Leonardo da Vinci 2011 Mobility Encounters contract to provide work experience placements abroad for a 
total of 38 participants. All places on this contract were successfully utilised by the end of December 2012, 
as outlined elsewhere within this report. 

	  
Investment policy and objectives 
Under the memorandum and articles of association the charity has the power to invest in any way the trustees 
wish. 

	  
The trustees, having regard to liquidity requirements  and to the cash flow involved  operating  the programmes, 
as well as to the reserves policy, have maintained a policy of keeping available funds in interest bearing 
deposit accounts. The trustees have sought to achieve a rate of interest that matches or exceeds inflation 
as measured by the retail prices index. 

	  
Income and Expenditure - Current Year 
Following the formulation of a three year-strategy by the Chief Executive at the start of 2012, together with a 
reduction in programme income caused by the adverse trading conditions facing ourselves and our global 
partners, it became an immediate aim to stabilise the existing income streams of the charity. This was to be 
achieved by concentrating on the development of four specific areas of income namely, study, cultural group 
programmes, training and volunteering all of which were underpinned by the concept of the homestay. 

	  
The difficult economic climate was recognised by the Board of Trustees and, as such, a planned deficit of 
£25,000 (a reduction of 50% of the deficit during the previous financial year) was set as a realistic target for 
the first year of the three- year strategy. Therefore, the Board of Trustees consider the actual result of a 
deficit of £12,304 for the financial year ended 31 March 2013 to be a very satisfactory result under the 
circumstances. 

	  
The total incoming resources of the charity for the financial year amounted to £643,945 (2012: £541,463). 
This substantial increase was due to the growth in many of the areas targeted in the strategic review with 
cultural group programmes and volunteering placements in particular showing a large increase compared to 
income generated in the previous financial year. Indeed, modest increases were also shown in the study and 
training departments with the overall incoming resources figure only being supressed by the expected continuing 
decline in income from the more traditional European funding sources such as the European Voluntary 
Scheme. 

	  
The charitable activities programme expenditure during the year amounted to £519,588 (2012: £453,552). 
This increase is in line with the additional programme activity, which is reflected in the increase in the total 
incoming resources figure outlined in the above paragraph. Included within this figure are staff costs directly 
attributable to the charitable activities amounting to £139,883 (2012: £154,501). This reduction follows the 
decision to make one member of staff redundant during the early part of this financial year. 
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FINANCIAL REVIEW 
	  

Income and Expenditure - Current Year 
	  

The management and administration cost of the charity has remained similar to the previous financial year 
with an amount of £130,739 being expended during the year ended 31 March 2013 (2012: £129,737). Included 
within this figure is an amount of £72,838 (2012: £68,794) relating to the management and administrative staff 
employed by the charity. Finally, it is worth noting that costs amounting to c.£3,700 were incurred due to the 
move to our new office premises, these being one-off costs related to the move itself. The remainder of 
this figure comprises of general office overheads and premises costs which amounted to 
£57,901 (2012: £60,943). 

	  
Finally, there was a small reduction in the governance costs of the charity for the year which amounted to 
£5,922 (2012: £7,082) due mainly to the reduction in auditors remuneration following the decision by the 
Board of Trustees to appoint a new auditor for this financial year. 
	  

FUTURE DEVELOPMENTS 
	  

As a small charity the uncertain future of European funding remains of significant concern to us. Throughout 
our 76 year history EIL UK has always strived to self-fund as many programmes as possible, rarely appealing to 
the British public for financial assistance. 

	  
The new strategy offers an excellent opportunity to reinvent ourselves in the wake of financial uncertainty 
and global pressures and this we must now do, not least because the Vision of EIL UK is more relevant than 
ever in this era of global instability and mistrust between nations. New income streams will be sought once 
the European funding round begins in 2014 though we will no longer rely on these. Instead, we will work with 
our global Federation to recruit participants, seek local UK support to continue our international work experience 
programme and start a more robust programme of fundraising than has been necessary before. This will 
allow us to further develop our network of host families in the UK, to train them to the agreed high standard 
and encourage more people to join our UK programmes. There remain great opportunities to grow our Study 
programmes, enabling more young people from Europe and further afield to live with a local host family and 
to learn about British Culture. 

	  
A new approach requires fresh thinking and the ‘tools to do the job’ and hence we have now invested in a 
new website to ensure that our online presence is fit for purpose. 

	  
	  

.  
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CONFLICT OF INTEREST 
The Trustees have full regard to any conflict of interest that exists or may arise and review on a regular 
basis. 

	  
STATEMENT OF TRUSTEES RESPONSIBILITIES 
The trustees (who are also the directors of E I L Ltd (a company limited by guarantee) for the purposes of 
company law) are responsible for preparing the Report of the Trustees and the financial statements in 
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice). 

	  
Company law requires the trustees to prepare financial statements for each financial year which give a true 
and fair view of the state of affairs of the charitable company and of the incoming resources and application 
of resources, including the income and expenditure,  of the charitable company for that period. In preparing 
those financial statements, the trustees are required to 

	  
-     select suitable accounting policies and then apply them consistently; 
-     observe the methods and principles in the Charity SORP; 
-     make judgements and estimates that are reasonable and prudent; 
-  prepare the financial statements on the going concern basis unless it is inappropriate to presume that 

the charitable company will continue in business. 
	  

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy 
at any time the financial position of the charitable company and to enable them to ensure that the financial 
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of 
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and 
other irregularities. 

	  
In so far as the trustees are aware: 
	  

-          there is no relevant audit information of which the charitable company's auditors are unaware; and 
-  the trustees have taken all steps that  they ought to have taken to make themselves aware of any 

relevant audit information and to establish that the auditors are aware of that information. 
	  

AUDITORS 
The auditors, Locke Williams Associates LLP, were appointed on 22 January 2013 and will be proposed for 
re-appointment at the forthcoming Annual General Meeting. 

	  
ON BEHALF OF THE BOARD: 

	  

	  
	  
	  

............................................. 
Trustee 

	  
	  

Date: ............................................. 
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We have audited the financial statements of E I L Ltd (a company limited by guarantee) for the year ended 
31 March 2013 on pages fifteen to twenty-three. The financial reporting framework that has been applied in 
their preparation is applicable law and the Financial Reporting Standard for Smaller Entities (effective April 
2008) (United Kingdom Generally Accepted Accounting Practice applicable to Smaller Entities). 
	  

This report is made solely to the charitable company's trustees, as a body, in accordance with Section 144 of 
the Charities Act 2011 and regulations made under Section 154 of that Act. Our audit work has been undertaken 
so that we might state to the charitable company's trustees those matters we are required to state to them 
in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the charitable company and the charitable company's trustees 
as a body, for our audit work, for this report, or for the opinions we have formed. 

	  
Respective responsibilities of trustees and auditors 
As explained more fully in the Statement of Trustees Responsibilities set out on page twelve, the trustees 
(who are also the directors of the charitable company for the purposes of company law) are responsible for 
the preparation of the financial statements and for being satisfied that they give a true and fair view. 

	  
The trustees have elected for the financial statements to be audited in accordance with the Charities Act 
2011 rather than the Companies Act 2006. Accordingly we have been appointed as auditors under Section 
144 of the Charities Act 2011 and report in accordance with regulations made under Section 154 of that Act. 
	  

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable 
law and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the 
Auditing Practices Board's Ethical Standards for Auditors. 

	  
Scope of the audit of the financial statements 
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient 
to give reasonable assurance that the financial statements are free from material misstatement, whether 
caused by fraud or error. This includes an assessment of: whether the accounting policies are appropriate to 
the charitable company's circumstances and have been consistently applied and adequately disclosed; the 
reasonableness of significant accounting estimates made by the trustees; and the overall presentation of the 
financial statements.  In addition, we read all the financial and non-financial information in the Report of the 
Trustees to identify material inconsistencies with the audited financial statements. If we become aware of 
any apparent material misstatements or inconsistencies we consider the implications for our report. 

	  
Opinion on financial statements 
In our opinion the financial statements: 

      -  give a true and fair view of the state of the charitable company's affairs as at 31 March 2013 and of its 
incoming resources and application of resources, including its income and expenditure, for the year then 
ended; 

-     have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

-     have been prepared in accordance with the requirements of the Companies Act 2006. 
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Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to 
report to you if, in our opinion: 
-  the information given in the Report of the Trustees is inconsistent in any material respect with the 

financial statements ; or 
-  the charitable company has not kept adequate accounting records; or 
-  the financial statements are not in agreement with the accounting records and returns; or 
-  we have not received all the information and explanations we require for our audit. 

	  
	  
	  
	  
	  
	  
	  

Locke Williams Associates LLP 
Chartered Accountants 
Registered Auditors 
Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006 
Blackthorn House 
St Pauls Square 
Birmingham 
West Midlands 
B3 1RL 
	  

Date: ............................................. 
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Statement of Financial Activities (Incorporating an 
Income and Expenditure Account) for the Year Ended 
31 March 2013 

	  
	  
	  
	  
	  
	  
INCOMING RESOURCES 
Incoming resources from generated 
funds 

31.3.13  31.3.12 
Unrestricted  Restricted  Total Total 

funds  funds  funds  funds 
Notes  £  £  £  £ 

Voluntary income  2  1,806  -  1,806  31 
Investment income  3  1,888  -  1,888  2,366 
Incoming resources from charitable 
activities  4 
Programme income  584,074  -  584,074  483,043 
Other incoming resources   56,177    -    56,177    56,023 

	  
Total incoming resources  643,945  -  643,945  541,463 

	  
	  
RESOURCES EXPENDED 
Charitable activities  5 
Programme expenditure  519,588  -  519,588  453,552 
Management and administration expenditure  130,739  -  130,739  129,737 
Governance costs  8    5,922    -    5,922    7,082 

	  
Total resources expended 656,249  -  656,249  590,371 

	  
	  
	  
NET INCOME/(EXPENDITURE) FOR THE 
YEAR  (12,304)  -  (12,304)  (48,908) 
	  
RECONCILIATION OF FUNDS 
	  
Total funds brought forward  146,797  -  146,797  195,705 

	  
	  
TOTAL FUNDS CARRIED FORWARD  134,493  -  134,493  146,797 

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

The notes form part of these financial statements 
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Balance Sheet 

At 31 March 2013 
	  
	  
	  
	  
	  
	  

FIXED ASSETS 

31.3.13  31.3.12 
Unrestricted  Restricted  Total Total 

funds  funds  funds  funds 
Notes  £  £  £  £ 

Tangible assets  12  3,580  -  3,580  500 
	  

CURRENT ASSETS 
Debtors  13  150,593  -  150,593  102,598 
Cash at bank and in hand   121,280    -   121,280   209,535 

	  
271,873  -  271,873  312,133 

	  
	  

CREDITORS 
Amounts falling due within one year  14  (140,960)  -  (140,960)  (165,836) 

	  
	  

NET CURRENT ASSETS  130,913  -  130,913  146,297 
	  
	  

TOTAL ASSETS LESS CURRENT 
LIABILITIES  134,493  -  134,493  146,797 

	  
	  

NET ASSETS  134,493  -  134,493  146,797 
	  

	  
	  
FUNDS 

	  
	  

17 

	  

Unrestricted funds 	   	   134,493 	   146,797 
Restricted funds 
	  
TOTAL FUNDS 

	   	     - 
	  

 134,493 

	     - 
	  
146,797 
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Balance Sheet - continued 

At 31 March 2013 
	  

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for 
the year ended 31 March 2013. 

	  
The members have not deposited notice, pursuant to Section 476 of the Companies Act 2006 requiring an 
audit of these financial statements. 

	  
The trustees acknowledge their responsibilities for 
(a)   ensuring that the charitable company keeps accounting records that comply with Sections 386 and 

387 of the Companies Act 2006 and 
(b)   preparing financial statements which give a true and fair view of the state of affairs of the charitable 

company as at the end of each financial year and of its surplus or deficit for each financial year in 
accordance with the requirements of Sections 394 and 395 and which otherwise comply with the 
requirements of the Companies Act 2006 relating to financial statements, so far as applicable to the 
charitable company. 

	  
These financial statements have been audited under the requirements of Section 144 of the Charities Act 
2011. 
	  

These financial statements have been prepared in accordance with the special provisions of Part 15 of the 
Companies Act 2006 relating to small charitable companies and with the Financial Reporting Standard for 
Smaller Entities (effective April 2008). 

	  
The financial statements were approved by the Board of Trustees on ............................................. and were 
signed on its behalf by: 

	  
	  
	  
	  
	  

............................................. 
Trustee 

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

The notes form part of these financial statements 
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Notes to the Financial Statements 
for the Year Ended 31 March 2013 

	  
1.  ACCOUNTING POLICIES 
	  

Accounting convention 
The financial statements have been prepared under the historical cost convention, and in accordance 
with the Financial Reporting Standard for Smaller Entities (effective April 2008), the Companies Act 
2006 and the requirements of the Statement of Recommended Practice, Accounting and Reporting by 
Charities. 

	  
Incoming resources 
All incoming resources are included on the Statement of Financial Activities when the charity is legally 
entitled to the income and the amount can be quantified with reasonable accuracy.Where income is 
paid in advance this is deferred so as to include the actual income due at the year end. 

	  
Resources expended 
Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate 
all cost related to the category. Irrecoverable VAT is charged against the category of resources expended 
for which it was incurred. Grants offered subject to conditions which have not been met at the year 
end date are noted as a commitment but not accrued as expenditure. 

	  
Allocation and apportionment of costs 
Where costs can not be directly attributed to particular headings, they have been allocated to activities 
on a basis consistent with the use of resources. 

	  
Tangible fixed assets 
Depreciation is provided at the following annual rates in order to write off each asset over its estimated 
useful life. 

	  
Improvements to property             - 25% on cost 
Fixtures and fittings                       - 25% on cost 
Computer equipment                   - 33% on cost 

	  
It is the policy of the charity to include any capital expenditure below a sum of £500 within the 
Statement of Incoming Resources during the financial year in which the expenses was incurred. 

	  
Taxation 
The charity is exempt from corporation tax on its charitable activities. 

	  
Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the 
trustees. 

	  
Restricted funds can only be used for particular restricted purposes within the objects of the charity. 
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes. 

	  
Further explanation of the nature and purpose of each fund is included in the notes to the financial 
statements. 

	  
Foreign currencies 
Assets and liabilities in foreign currencies are translated into sterling at the rates of exchange ruling at 
the balance sheet date. Transactions in foreign currencies are translated into sterling at the rate of 
exchange ruling at the date of transaction. Exchange differences are taken into account in arriving at 
the operating result. 

	  
Hire purchase and leasing commitments 
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight 
line basis over the period of the lease. 
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Notes to the Financial Statements - continued 

for the Year Ended 31 March 2013 
	  
1.  ACCOUNTING POLICIES - continued 
	  

Pension costs and other post-retirement benefits 
The charitable company operates a defined contribution pension scheme.  Contributions payable to 
the charitable company's pension scheme are charged to the Statement of Financial Activities in the 
period to which they relate. 

	  
2.  VOLUNTARY INCOME 
	  
31.3.13 31.3.12 

£  £ 
Donations   1,806   31 

	  
	  
3.  INVESTMENT INCOME 
	  
31.3.13 31.3.12 

£   £ 
Deposit account interest   1,888  2,366 

	  
	  
4.  INCOMING RESOURCES FROM CHARITABLE ACTIVITIES 
	  
31.3.13 31.3.12 

£   £ 
Incoming programme income  463,561  401,027 

Outbound programme income   120,513   82,016 
	  
 584,074 483,043 
	  

Deferred Income 	  
31.3.13  31.3.12 

£  £ 
Balance as at 31 March 2012  80,959  79,194 
Released in the year   (80,959)   (79,194) 
Deferrals in the year    78,852    80,959 

	  
  78,852 80,959 
	  
	  
5.  CHARITABLE ACTIVITIES COSTS 

	  
	  
Direct costs 

Support 
costs  Totals 

(See note 6)  (See note 7) 
£  £  £ 

Programme expenditure  519,588  -  519,588 
Management and administration expenditure    -   130,739   130,739 

	  
 519,587  130,740  650,327 
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Staff costs 	   139,883 	   154,501 
Incoming programme expenses 	   293,069 	   243,214 
Outbound programme expenses 	     86,636 	     55,837 

	   	   	  

 519,588 	  
	  

453,552 
	  
	  
7. 

	  
	  
SUPPORT COSTS 

	   	   	   	  

	   	  
	  
	  
Management and administration expenditure 

	  

Management 
£ 

 134,528 

	  

Finance 
£ 

  (3,789) 

	   	  

Totals 
£ 

 130,739 
	  

 134,528  (3,789)  130,739 
	  
	  
8. 

	  
	  
GOVERNANCE COSTS 

	   	   	   	  

	   	  
	  
	  
Trustees' expenses 

	   	  

31.3.13 
£ 
1,786 

	   	  

31.3.12 
£ 

990 
	   Trustees liability insurance 	   597 	   662 
	   Auditors' remuneration 	    3,539 	    5,430 

	   	   	   	  

 5,922 	  
	  

7,082 
	  
	  
9. 

	  
	  
NET INCOMING/(OUTGOING) RESOURCES 

	   	   	   	  

	   	  

Net resources are stated after charging/(crediting): 	   	   	   	  

	   	  
	  
	  
Auditors' remuneration 

	   	  

31.3.13 
£ 
3,539 

	   	  

31.3.12 
£ 
5,430 

	   Depreciation - owned assets 	   1,543 	   333 
	   Hire of plant and machinery 	   2,586 	   2,085 
	   Other operating leases 	    13,000 	   13,000 

	  
	  

10.  TRUSTEES' REMUNERATION AND BENEFITS 
	  

There were no trustees' remuneration or other benefits for the year ended 31 March 2013 nor for the 
year ended 31 March 2012. 

	  
Trustees' expenses 

	  
During the year all of the Trustees claimed expenses. The total amount claimed was £1,786 (2012 
£990). All of the expenses claimed were in relation to board meetings and/or the day to day running of 
the charity. 



Page  

E I L Ltd (a by  

Notes  to the - 
for the Year Ended  31 March   

 STAFF  

 
 

 
 

	  

	  

Wages and salaries 187,094 	   196,906 
Social security costs 16,801 	   17,686 
Other pension costs   8,826 	     9,597 

	   	  

 212,721 	  
	  

224,189 
	  
	  
The average monthly number of employees during the year was as follows: 

	  
	  
	  

31.3.13 

	   	  
	  
	  

31.3.12 
Direct charitable work 6 	   7 
Administration   2 	     2 

	   	  

  8 	  
	  

9 
	  

There were no staff earning in excess of £60,000 in either the current or preceding year. 
	  

12.  TANGIBLE FIXED ASSETS 	  
Improvements 

to property 

	  
Fixtures and 

fittings 

	  
Computer 

equipment  Totals 
	  

COST 
£  £  £  £ 

At 1 April 2012  1,485  7,915  8,833  18,233 
Additions    -    2,961    1,662    4,623 

	  
At 31 March 2013    1,485   10,876   10,495   22,856 

	  
	  

DEPRECIATION 	  
At 1 April 2012 1,485 7,915 8,333 17,733 
Charge for year   -   740   803   1,543 
	  

At 31 March 2013 
	  

  1,485 
	  

  8,655 
	  

  9,136 
	  

 19,276 
	  
	  

NET BOOK VALUE 
At 31 March 2013    -  2,221  1,359  3,580 

	  
At 31 March 2012  -  -  500  500 

	  

	  
	  
13. 

	  
	  

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 

	   	  
	  
	  
	  
	  

31.3.13 

	   	  

	  
	  
	  
	  

31.3.12 
	   	  

Trade debtors 
	   £ 

104,827 
	   £ 

48,110 
	   Other debtors 	   2,774 	   2,560 
	   Amounts due from related parties 	   19,931 	   24,810 
	   Prepayments 	     23,061 	     27,118 

	   	   	   	  

 150,593 	  
	  

102,598 
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Trade creditors 46,843 	   27,208 
Social security and other taxes 3,729 	   5,197 
Other creditors 611 	   43,561 
Amounts due to related parties 3,000 	   - 
Deferred income 78,852 	   80,959 
Accrued expenses   7,925 	     8,911 

	   	  

 140,960 	  
	  

165,836 
	  
	  
15.  OPERATING LEASE COMMITMENTS 
	  

The following operating lease payments are committed to be paid within one year: 
	  
	  

	  
	  

Expiring: 

31.3.13  31.3.12 
£  £ 

Within one year  -  13,000 
Between one and five years    7,500    1,083 

	  
  7,500 14,083 
	  
	  
16.  PENSION COMMITMENTS 
	  

Pension contributions amounting to £611 (2012 £1,072) are included within the accrued expenses 
figure. 

	  
17.  MOVEMENT IN FUNDS 

	  
	  

	  
	  
At 1.4.12 

Net 
movement 

in funds  At 31.3.13 
	  

Unrestricted funds 
£  £  £ 

General fund  146,797  (12,304)  134,493 
	  
	  

TOTAL FUNDS  146,797  (12,304)  134,493 
	  
	  

Net movement in funds, included in the above are as follows: 
	  

Incoming 
resources 

Resources 
expended 

Movement 
in funds 

	  
Unrestricted funds 

£  £  £ 

General fund  643,945  (656,249)  (12,304) 
	  
	  

TOTAL FUNDS  643,945  (656,249)  (12,304) 
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The balance on the unrestricted fund has arisen from accumulated surpluses and is held for the general 
purposes of the charity. The fund is considered by the Trustees to be sufficient for the charity's needs. 

	  
18.  CONTINGENT LIABILITIES 
	  

EIL Ltd contracts in advance for certain programmes. Should EIL Ltd be unable to fulfil those 
contracts, it could be liable to meet claims for breach of contract. The cost of any such claims is 
unquantifiable. 

	  
19.  RELATED PARTY DISCLOSURES 
	  

During the year EIL Ltd has received £5,550 (2012 £3,614) as support for its charitable objectives 
from a related charity TEIL. 

	  
EIL Ltd has been charged a rent for the period by TEIL amounting to £13,000 (2013 £13,000) and 
also charged for a contribution towards property dilapidation of £3,000 (2012 £nil). 

	  
TEIL paid a management charge to EIL Ltd for the period of £11,000 (2012 £11,000). 

The amount due to TEIL at 31 March 2013 was £3,000 (2012 £nil). 

During the period EIL traded with ITP LLP. E I L Ltd is a member of ITP LLP and holds a 50% 
share. Trade consisted of recharged expenses amounting to £22,677 (2012 £20,507) and the amount 
due to EIL Ltd at 31 March 2013 was £10,689 (2012 £8,663). 

	  
The share of profits recognised from ITP LLP for the year was £19,814 (2012 £22,657) and is included 
in the amounts due to EIL Ltd from related parties. 
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INCOMING RESOURCES 
	  
Voluntary income 

	  

Donations 1,806 31 
	  

Investment income 
Deposit account interest 

	  
	  

1,888 

	  
	  

2,366 
	  

Incoming resources from charitable activities 
Incoming programme income 

	  
	  

463,561 

	  
	  

394,521 
Outbound programme income 120,513 86,927 
Action 5.1 project   -   1,595 

	   	  

584,074 
	  

483,043 
	  

Other incoming resources 
Other income 

	  
	  
518 

	  
	  

150 
Share of profits from Intercultural Training Partnership LLP 19,814 22,657 
Contributions towards utility services 2,168 1,709 
Office costs recharged   33,677   31,507 

	   	  

  56,177 
	  

  56,023 
	  

Total incoming resources 
	  

643,945 
	  

541,463 

	  
RESOURCES EXPENDED 

	   	  

	  

Charitable activities 
Wages 

	  
	  

124,244 

	  
	  

136,687 
Social security 10,013 11,746 
Pensions 5,626 6,730 
Incoming programme expenses 293,074 239,885 
Outbound programme expenses   86,630   59,166 

	   	  

519,587 
	  

454,214 
	  

Governance costs 
Trustees' expenses 

	  
	  

1,786 

	  
	  

990 
Trustees liability insurance 597 662 
Auditors' remuneration   3,539   5,430 

	   	  

5,922 
	  

7,082 
	  

Support costs 
Management 
Wages 

	  
	  
	  

62,850 

	  
	  
	  

59,987 
Social security 6,788 5,940 
Pension contributions 3,200 2,867 
Equipment leasing and hire 2,586 2,085 
Rent 13,000 13,000 
Carried forward 88,424 83,879 
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Management 
Brought forward 

	  
88,424 

	   	  
83,879 

Rates and water 1,496 	   1,450 
Insurance 5,320 	   5,548 
Gas and electricity 4,370 	   3,581 
Telephone, fax and email 5,537 	   4,609 
Postage and carriage 1,741 	   833 
Advertising and promotion - 	   484 
Sundries 1,041 	   3,004 
International travel 2,595 	   2,567 
Recruitment and relocation expenses 470 	   1,028 
Office supplies 1,711 	   3,092 
Travel and subsistence 1,194 	   842 
Training expenses 747 	   1,478 
Secretarial and other board expenses 996 	   807 
Subscriptions 4,119 	   4,512 
Property maintenance 3,595 	   3,190 
Office equipment and computer maintenance 1,338 	   2,271 
CRB checks 426 	   248 
Bad debts 908 	   2,032 
Strategy and visioning expense 
Fundraising - sundry costs 

- 
105 

	   1,270 
- 

Legal expenses 450 	   - 
Property relocation costs 3,688 	   - 
Publicity and marketing 2,714 	   1,130 
Depreciation of tangible and heritage assets   1,544 	     333 

	  
	  

Finance 

	  

134,529 	  
	  

128,188 

Bank and credit card charges 271 	   192 
Loss/(profit) on foreign   (4,060) 	     695 

	   	  

  (3,789) 	  
	  

  887 
	  

Total resources expended 
	  

656,249 	  
	  

590,371 

	  
Net expenditure 

	  
(12,304) 

	   	  
(48,908) 

	  


