Inspiring
change

collective action
for peaceful
communities
About us
Experiment in International Living UK (EIL UK) is a
registered charity based in Malvern and, together with
federation partners, is recognised as a Peace Messenger
organisation by the United Nations. Founded in 1936,
our work continues to break down barriers that cause
conflict every day.
Hate crime is rising, the world is increasingly violent
and it is easier to hate than understand. People are
becoming more insular as a false solution to fear.
Fear is only broken down by greater knowledge and
understanding.
All of the work of EIL UK contributes to a more peaceful
world, combating barriers between people by bringing
them together to understand each other.

What is is
Inspiring Change is a twelve-month project combating
racial intolerance and hate crime in the West Midlands
to create more resilient, peaceful and participatory local
communities.
In response to increasing hate crime incidents in the
West Midlands it gives youth workers and young people
the tools and resources to engage in sustainable,
collective action together.
Inspiring Change starts with a period of residential
training with participants then linked together as a
network of community peace-builders who will use their
newly acquired skills and resources to effect positive
change.
The network will build year on year, drawing in
more likeminded people, all committed to tangible
community engagement activities.
Fair Play starts with an eight day training and targets
16 and 17 year olds from diverse backgrounds with a
common interest in football. They are supported to
deliver their own anti-racism campaign, sharing their
learning with others.
Changing Minds starts with a three day training and
targets professional and volunteer youth workers
looking for practical skills development and to be part
of a network of people who really are committed to
‘inspiring change’.
The network will bring these participants back together
each year to develop their skills and to continue their
learning.

Discussing Islam together as guests of the Mosque

		
		Outcomes
		
		
Establishing a network of peacebuilders
		We will develop a network of community peacebuilders who will use their EIL skills
and resources to effect positive change. The network will build each year and draw
		
in future likeminded people, all committed to tangible community engagement
		
activities to break down barriers between people

Changing Minds outline
Changing Minds starts with a three day training
and targets professional and volunteer youth
workers looking for practical skills development
and to be part of a network of people who
really are committed to ‘inspiring change’.

		
Understanding racism and its impact on communities
		the participants will be guided to explore the roots of racism, the history and
		
community contexts of racism and to unpack the fear caused by a lack of understanding.
		
They will share their own experiences and perspectives to really look at root causes of
		
intolerance and to explore ways to promote inclusive citizenship.
		

Day 1

		Increasing understanding of other cultures
		the ‘mile of tolerance’ model was established during the pilot phase and comprises
		
a question and answer session at four key places of worship including a local mosque,
		
sikh temple, hindu temple and synagogue. This is a particularly useful vehicle for youth
		
workers and young people to explore local issues from a variety of perspectives and to
		
explore alternative viewpoints in a safe and structured way.

Peacebuilding - sharing good practice and exploring
case studies

Welcome, introductions, aims and expectations

		
		

“… many interesting topics discussed and gaining
ideas and tools for practice”

“The best things were … gaining practical
knowledge and ideas … sharing practice …
creating a network of likeminded professionals
… meeting the trainers … the ‘mile of tolerance’
(visiting the different places of worship) …”

Getting to know the cohort: skills and experience
Issues affecting community cohesion

“Lisa was absolutely amazing in delivering the
session on conflict … the whole session was
engaging … learnt about the different types of
conflict.”

Day 2
Spotlight on Faith: practices, myths and reality

		Breaking down cultural stereotypes
		workshops including debates, case studies and discussions will allow participants to
		
explore and confront stereotypes together and to gain a wider perspective on the
		
issue of racism within their communities. They will be encouraged to remove their own
		
cultural lenses and to develop an empathetic approach towards others.

Feedback from our
Changing Minds pilot:

‘Mile of Tolerance’ Interfaith Dialogue: visits to different
places of worship with Q & A and in-depth discussions

Day 3
Intercultural Communication and Dimensions of Culture
Values and Identity: How do I handle conflict?
Action Planning: Inspiring change in your community;
milestone meeting

”The best bits....meeting other professionals in the
field....
exchanging ideas....very upbeat
trainers and speakers...exceptionally good.”

FAIR Play outline
Day 1
Aston

Welcome, introductions, aims and expectations
Ice-breakers and team-building

Preparation for group anti-racism campaign (delivery on
day 8)
Intercultural Games Evening at Worcester YMCA

Day 6

Worcester

Aston Villa FC: meet players and staff involved in
community development … what are the problems on
the pitch and in the community?

What does it mean to be a community peacebuilder?

Football Skills Development

Preparation for group anti-racism campaign (delivery on
day 8)

Day 2

Evening football match with Worcester YMCA team

All-day Workshop with ‘Show Racism the Red Card’

Day 7

Project management skills

Aston

Football match - Evening friendly game

Worcester
Healthy body, healthy mind: University of Worcester

Day 3

Sports Science team interactive learning workshops,
part 2

Aston

All different, all equal - exploring culture and identity

Final preparation for group anti-racism campaign

How do I handle conflict?

Goal-setting: network set-up & planning the next
activities

Action planning for group anti-racism campaign
(delivery on day 8)

Day 8 Aston

Football Skills Development

Day 4

Aston - Worcester
(learning together with Changing Minds youth workers)
Spotlight on Faith: practices, myths and reality
‘Mile of Tolerance’ Interfaith Dialogue: visits to different
places of worship with Q & A and in-depth discussions
Transfer to Worcester and preparation for group antiracism campaign (delivery on day 8)

Day 5

Worcester
Football across cultures: footballer’s profiles from
around the world
Healthy body, healthy mind: University of Worcester
Sports Science team interactive learning workshops,
part 1

Anti-Racism Campaign event at Aston Villa during
premiership league football match (designed and
delivered by the young people, supported by project
staff and Changing Minds youth workers)
Award Ceremony and Celebration Party

All participants from both
initiatives will then bring
their newly acquired skills
to our EIL peacebuilders
network. EIL will support
follow up meetings and
continuing action each
year as the network and
outcomes grow.
Football as a vehicle for peace
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